WELCOMING REMARKS BY H E SUSAN KIHIKA, EGH, NAKURU
COUNTY GOVERNOR

On behalf of the people and Government of Nakuru County, it gives me great
pleasure to welcome delegates, researchers, farmers, industry leaders,
policymakers, investors, and development partners from across the world to Kenya
for the World Potato Congress 2026, scheduled to take place in Naivasha from
26th to 30th October.

We are deeply honoured that Kenya has been selected to host this prestigious
global gathering and proud that Nakuru County—widely regarded as the heart of
Kenya’s potato industry—will be at the centre of this important event. The
Congress presents a unique opportunity to showcase the remarkable progress,
innovation, and resilience that define our agricultural sector, while fostering
meaningful collaboration among potato stakeholders from every corner of the
globe.

Nakuru County occupies a special place in Kenya’s potato story. As the country’s
leading potato-producing county, we contribute more than 15 percent of Kenya’s
total potato production and support the livelihoods of over 150,000 farming
households who depend on the crop for income, employment, and food security.
Potatoes are not simply an agricultural commodity in our county; they are a
cornerstone of rural livelihoods and a driver of economic growth.

In 2025, our farmers cultivated more than 53,000 hectares of potatoes, producing
over 580,000 metric tonnes valued at more than Ksh15 billion. These achievements
reflect the hard work of our farmers, the strength of our institutions, and the
growing confidence in the sector’s future. Across the productive highlands of
Kuresoi South, Kuresoi North, Molo, and Njoro, as well as the expanding
production zones of Bahati, Gilgil, Naivasha, and Subukia, farmers continue to
demonstrate what is possible when innovation, knowledge, and determination
come together.

Nakuru is also proud to be Kenya’s leading producer of certified potato seed,
supplying the majority of certified seed used across the country. We recognize that
quality seed is the foundation of productivity, profitability, and sustainable
agricultural development. For this reason, we continue to invest in stronger seed
systems and to support partnerships that improve farmer access to clean, disease-
free planting material.



Our collaboration with research institutions, universities, development
organizations, and private sector partners has been instrumental in advancing
innovation throughout the value chain. We greatly value the contributions of
institutions such as KALRO Tigoni, Egerton University, ADC Molo, FIPS Africa,
FreshCrop Limited, Agrico EA, and Stokman Rozen. Through these partnerships,
farmers are gaining access to improved technologies, modern production practices,
and new opportunities for growth.

Particularly encouraging is the adoption of apical root cutting technology, which is
helping accelerate seed multiplication and improve the availability of high-quality
seed for smallholder farmers. Such innovations are critical as we work to address
long-standing challenges including climate change, pests and diseases, declining
soil fertility, post-harvest losses, limited processing capacity, and market
inefficiencies.

Nakuru County Government remains committed to creating an enabling
environment for agricultural transformation. We are investing in farmer training,
irrigation, mechanization, soil health improvement, aggregation centres,
cooperative development, and value addition. We are also strengthening
implementation of the Crops (Irish Potato) Regulations, 2019 to enhance quality
standards, improve market transparency, and protect farmers from exploitation.

The World Potato Congress comes at a particularly important moment for Africa’s
agricultural future. As populations grow and food systems evolve, potatoes will
continue to play a vital role in ensuring food security, creating jobs, and generating
economic opportunities. We believe this Congress will deepen international
collaboration, accelerate research and technology transfer, attract investment, and
open new markets for farmers and agribusinesses across the continent.

Beyond agriculture, we invite our guests to experience the beauty and diversity of
Nakuru County. While you are here, I encourage you to explore the landscapes,
wildlife, culture, and hospitality that make our county one of Kenya’s most
celebrated destinations. From the world-renowned Lake Nakuru National Park,
famous for its rich biodiversity and iconic rhino conservation efforts, to the
breathtaking shores of Lake Naivasha, the dramatic cliffs of Hell’s Gate, and the
scenic vistas of the Great Rift Valley, Nakuru offers unforgettable experiences for
every visitor.



Our county is uniquely positioned as both an agricultural powerhouse and a
premier tourism destination. Here, fertile farmlands meet extraordinary natural
beauty, creating a setting that reflects the richness and diversity of Kenya itself.

As we prepare to welcome delegates from more than 60 countries, we look forward
to sharing our experiences, learning from global best practices, and building lasting
partnerships that will shape the future of the potato industry worldwide.

Thank you to the World Potato Congress for the confidence you have placed in
Kenya and Nakuru County. We are honoured to host you and look forward to
extending the warmth, hospitality, and spirit of our people during what promises to
be a memorable and impactful Congress.

Karibuni Nakuru.
Karibuni Kenya.
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